
PSE 101 Teleconference 
July 1, 2014 

Teleconference Communication Options: 
1. By Telephone – Call XXXXXXXXXXXXXXX (Please mute when 

not speaking) 
2. By Go To Webinar – Please type-in questions in Chat Box or 

use microphone to speak if one is available on your computer. 

Facilitators: 
Lauren Whetstone, Ph.D., Research Scientist II 
Beth Sloane, MPH, Project Officer 
Lisa Tadlock, MPA, CPS II 



PSE 101: Introduction to the Fundamentals 
of Policy, System, Environment (PSE) 
Change in Your Jurisdiction 

Webinar 
Tuesday, July 1, 2014 
10:30 am – 12:00 pm 



PSE Top 13 

Why PSE?    
• BIGGER BANG!  
 

 

 

 

PSE supports can reinforce or accelerate the 
benefits of education  

 

Make the healthy choice the easy or easier choice  



PSE Top 13 

Why PSE?    
• GREATER REACH  

 

 

 

Affect large numbers of people (especially 
“systems” change) 

 



PSE Top 13 

Why PSE?    
• PREVENTION FOCUSED 

 

 

 

Can help address underlying problem(s)  



PSE Top 13 

Why PSE?    
• SUSTAINED IMPACT 
 

Arguably more sustainable than delivery of a program 
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PSE Top 13 

Why PSE?  Exciting time 
• New opportunities under HHFK* Act 

– Nutrition education and obesity prevention 
– Comprehensive, multi-level interventions 
– Community and public health approaches 
–  Evidence-based 
 

• New ways of doing business  
– Partnerships and collaborations 
– Community engagement 
– Evidence is building 

 
*Healthy Hunger Free Kids Act of 2010 



Who is on the call? (Poll) 

• Have you started your PSE work? 

 

• I’ve participated in a PSE initiative/ I have not 



  
 

 
Call Topics 
 
• What is SNAP-Ed PSE?  
• Planning Your SNAP-Ed PSE 
• Preparing Your SNAP-Ed PSE 
• Best Practice Sharing 

– Norma Vail, Health Collaborative, Fresno Co. 

• PSE  Evaluation 
• Q & A/Wrap-up 

 



What is SNAP-Ed PSE? 
Policies include rules, regulations, 
ordinances,  and procedures designed to guide 
behavior. Policy can lead to environmental 
change.  

• Community ordinance allowing residents to plant 
community gardens in vacant lots  

• School allowing use of facilities for recreation 
during non-school hours (joint use policies) 



What is SNAP-Ed PSE? 

Systems changes alter “how we do business” 
across a network of agencies, providers, or 
institutions.  
• Creating a network of referrals and linkages 

between SNAP eligibility offices and SNAP-Ed 
classes 

• Electronic systems that prompt medical providers 
to “prescribe” fruits and vegetables 



What is SNAP-Ed PSE? 
Environmental interventions include changes to 
the physical, social, or economic environments.  
• Opening a farm stand at a local welfare office 

• Improving stairwell access and appeal 

• Consulting with faith-based  or cultural leaders to 
create healthier food and beverages for religious 
or cultural observances 





Planning Your SNAP-Ed PSE 

• NEOPB Top 13 PSE Strategies 

• PSE Tools and Resources 

 



NEOP PSE Top 13 Strategies 
• Early Childhood 

• School Wellness 

• Farm to Fork/Farm to 
School 

• Joint Use 

• Healthy Corner Store 

• Restaurants and 
Neighborhood Vendors 

• Structured Physical Activity 

• Community and School 
Gardens 

• Worksite Wellness 

• Safe Routes to School 

• Farmers’ Markets 

• Healthy Beverage Standards 

• Healthy Food and Beverage 
Standards (youth-serving 
organizations) 

 



Tools and 
Resources 



Preparing for SNAP-Ed PSE  

• Data-informed/community 
assessment 

• Community-driven 
• Partner-supported 
• Multi-level, comprehensive 
• Integrated/supported by other 

SNAP-Ed activities 
• Sustainable 



 Data-informed 
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Community-driven 



     Partner-supported 
• Complement, not duplicate, other obesity 

prevention and nutrition education activities 

• Work with partners to support related 
activities that are not SNAP-Ed allowable 

Market Match provides incentives 
to CalFresh customers at Bay Area 
farmers’ markets to allow them to 
stretch their food dollars while 
improving their diets.  



 Multi-level and comprehensive  



  Integrated with other SNAP- 
  Ed activities 



  Sustainable 

 

 

 

Farmers’ Market 

Sustainability 

Plan 

 
 

 

 



• Norma Vail, Program Coordinator 

 - Health Collaborative, Fresno County 



 

PSE Evaluation 



Deliverable 4: LHDs’ Grant Agreement 



RE-AIM and SNAP-Ed PSEs 



Why RE-AIM? 
We want PSE strategies to: 

• REACH large numbers of people, especially 
those who can most benefit 

• be widely ADOPTED in different settings 

• be consistently IMPLEMENTED as intended 
with moderate levels of training and 
expertise 

• produce replicable and long-lasting effects 
and be MAINTAINED at reasonable cost 



Core RE-AIM Indicators 
Integrated with WRO 
SNAP-ED Evaluation 
Framework 

http://snap.nal.usda.gov/snap/WesternRegionEvaluationFramework.pdf 



RE-AIM Planning and Evaluation Guides 
• One guide for each of the NEOPB Top 13 PSE strategies 

• Core indicators are identified with a * 

• Final product: customized evaluation plan that includes 
core indicators plus indicators selected by LHD 
– Work with Research and Evaluation Section liaison to 

customize  

– Will report on these annually using a Microsoft Access form 



Questions/Wrap-up 



Contact Information 
• Beth Sloane 

 Beth.Sloane@cdph.ca.gov 

• Lisa Tadlock 

 Lisa.Tadlock@cdph.ca.gov 

• Lauren Whetstone 

 Lauren.Whetstone@cdph.ca.gov 
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